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Cabinet war rooms, London



Map detail, Cabinet war rooms



1930s
War Rooms Are Good

The most efficient and effective method of 
conveying information to and within a development 

team is face-to-face conversation.
Business people and developers must work 

together daily throughout the project.
Welcome changing requirements, even late in 

development. Agile processes harness change for 
the customer's competitive advantage.

Responding to change over following a plan
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Lockheed Martin Skunkworks



1940s
Skunkworks - Autonomy, 

Mastery and Purpose
Build projects around motivated individuals. 

Give them the environment and support they need, 
and trust them to get the job done.

The best architectures, requirements, and designs 
emerge from self-organizing teams.

Business people and developers must work 
together daily throughout the project.

Individuals and interactions over processes and 
tools



U2 Spy Plane - Skunkworks Genius



U2 Spy Plane in action - still 
in service in 2011



Skunkworks’ SR-71 
Blackbird



1950s
Good engineering lasts at long 

time

Continuous attention to technical excellence 
and good design enhances agility.

Working software is the primary measure of progress.
At regular intervals, the team reflects on how 

to become more effective, then tunes and adjusts 
its behavior accordingly.

Customer collaboration over contract negotiation





1961: Gagarin orbits the earth



1960s
Moon Race - What happens when Agile 

goes big ?

Our highest priority is to satisfy the customer
through early and continuous delivery

of valuable software.
Deliver working software frequently, from a 

couple of weeks to a couple of months, with a 
preference to the shorter timescale.

Working software is the primary measure of progress.
Working software over comprehensive 

documentation



The moon race - USA style



The moon race - Soviet style



Mission Control, Lunokhod



Apollo 13’s 
agile moment



Mission Control, NASA



Minimal viable CO2 Scrubber, Apollo 13



1970s
Ask the right question

Simplicity--the art of maximizing the amount 
of work not done--is essential.

The most efficient and effective method of 
conveying information to and within a development 

team is face-to-face conversation.



1980s - the space shuttle



Why strategic parity?



The Russian space shuttle



Soyuz 2011, just like Gagarin’s 



1980s
Why - The madness of Strategic 

Parity
Business people and developers must work 

together daily throughout the project.
At regular intervals, the team reflects on how 

to become more effective, then tunes and adjusts 
its behavior accordingly.

Simplicity--the art of maximizing the amount 
of work not done--is essential.

Responding to change over following a plan



30s - War Rooms Are Good

40s - Skunkworks - Autonomy, Mastery and 
Purpose

50s - Good engineering lasts at long time

60s - Moon Race - What happens when Agile 
goes big ?

70s - Ask the right question

80s - Why - The madness of Strategic Parity
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   On Aug 16th, 
1960 Joe Kittinger 
'just jumped' from 
102,800 feet and 

holds the record to 
this day.

Luna Tractor
Joe Kittinger - one small step
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